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B b AR el - B e R —($680+$320) x 16 $15,000
Fi* 5 Adriedk - 2R A X ppEfgiip s 5 Y 4 $7,846
BA D $806,855.38
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22, 4 F PEIR TR 2 100% | 19/9/2017-10/4/2018 800 -
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Evaluation on the Plan Matching with the School’s Concerns

English Evaluation Report

Target Strategies / Tasks Success Criteria Effectiveness Suggestions
1. To promote 3A Approaches (Authentic, Amusing,
learner Articulate)
autonomy Self-directed learning _ _ _ _
— Pupils take * Display of questions that motivates * Pupils are interested in * 83.9% of pupils were interested in | ® The effectiveness

the initiatives to
learning

higher order thinking. (Authentic)

Provide interesting and informative
websites related to learning topics.
(Amusing)

Provide more chances of interaction and
responses (in the classroom and on
e-learning platform) (Articulate)

Use of self-challenging arena by
providing various levels of learning
materials (Authentic)

Introduce diverse reading materials to
promote reading across the curriculum
and reading interests (e.g. STEM
magazines, English newspaper and
Non-fictions) (Authentic)

Maximize the design of task sheets and
homework of various levels of learning
materials (Authentic)

Design a variety of interesting and
challenging preparation tasks to promote
self-learning (Amusing)

Guide pupils to set short-term goals
(Authentic)

Setting of Class Rules (Authentic)

Communicative Speaking Activities
(Authentic, Amusing, Articulate)

finding the answers to the
questions displayed.

Pupils find the websites
provided and interaction in
the classroom and on
e-learning are helpful for
learning English and can
promote them to take
initiatives to learn.

Pupils agree that the
self-challenging arena helps
them learn English and take
the initiative to use it.

Pupils show interests in
the reading materials
provided and develop the
habit to read across the
curriculum.

Pupils find the tasks meet
their different needs and
levels.

Pupils are engaged in
learning activities and
discussion

Pupils make plans to
achieve their short-term

finding the answers to the
questions displayed.

96.9% of pupils used the websites
related to learning topics provided
by the teacher.

93.4% of pupils agreed that the
self-challenging station helped
them learn English.

75.9% of pupils took the initiative
to use the self-challenging arena.

81.8% of pupils showed interest
in the reading materials provided.

89.7% of pupils found the tasks
meet their different needs and
levels.

72.8% of pupils agreed that they
were always engaged in learning
activities and discussion while
23.2% of them did so sometimes.
Only 4% of them revealed that
they were not engaged in learning
activities.

68.6% of pupils made plans to
achieve their short-term goals.

79% of pupils tried their best to
complete the tasks in the
Communicative Speaking
Activities (CSA).

of all the strategies
and tasks were
again proved to be
very high. They will
be kept in the next
year.

There was a slight
increase of the
number of pupils
who took the
initiative to use the
self-challenging
arena. That
showed teachers’
encouragement and
reminders worked.
It is then suggested
that teachers should
keep on motivating
and encouraging
pupils to make good
use of it next year.

Teachers will keep
on adapting flipped
classroom strategies
to enhance learning
and teaching
effectiveness.
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goals

Pupils try their best to
complete the tasks in the
Communicative Speaking
Activities

From interviews, pupils showed
flipped classroom including videos
and websites uploaded on the
school website most useful to help
them take the initiatives to learn
and were useful. Most of them
liked the CSA most as they agreed
that it was an interesting way to
learn English in authentic daily
situations.  This shows that CSA
has achieved the three basic
principles in the school based
curriculum, namely authentic,
articulate and amusing.

When asked about the STAR
platform, most of pupils agreed
that was useful to help them take
the initiatives to learn and it could
help them find out their own
strengths and weaknesses.
Teachers also found that the
percentage of completion in STAR
was the highest among all the
e-learning homework.

From teachers’ questionnaire, 16
out of 17 teachers agreed that the
tasks and strategies set were useful
to help pupils take the initiatives to
learn while one held a neutral
position. Teachers indicated that
the top three most effective were
flipped classroom, providing
interaction and responses in the
classroom and on e-platforms and
providing diverse reading
materials.

As revealed from
teachers’
questionnaire,
teachers will keep
on providing pupils
with related
websites and
diversified reading
materials to suit
pupils’ learning
needs and interests.
More tasks on
reading across the
curriculum,
especially with
STEM learning, is
recommended.

It was revealed that
CSA was pupils’
favourite learning
activity and yet only
79% of them tried
their best to
complete the tasks
due to different
reasons. To make
CSA even more
successful, new
themes suggested
by teachers and
pupils will be used
to develop the
tasks. These tasks
will also focus on
articulating skills
too.  Teachers
and pupils will be
involved further so
as to build up their
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ownership to the
activities.

Teachers will work
out a more effective
strategy to help
pupils set short-term
goals and plans to
achieve them next
year.

— Pupils master
ways of learning

Self-monitoring

Promote phonics learning so as to
improve reading competency
(Articulate)

Introduction of various reading skills
(Authentic)

Input high order thinking skills and
learning / thinking tools. (Authentic)
(e.g. mind map and 13 Hot Skills)

The use of STAR Platform to conduct
assessment according to our student
needs and learning progress. (P.2-6)
(Authentic)

Introduction of Google Classroom (P.4,
5) (Authentic)

Introduction of Scientific Accent
Enhancement Programme (P.1-3)
(Articulate)

Exchange tour outside the territory
(Authentic, Articulate)

Cross curricular learning(Authentic):
‘Myself” writing activity with Chinese
Department
Vocabulary learning in the General
Studies Subject

Pupils show more
confidence in reading
unknown words by using
phonics.

Pupils can use various
reading skills to help them
learn English.

Pupils are able to reflect
on their strengths and
weaknesses.

Pupils can select the
e-resources suitable for
their needs and levels.

Pupils are more aware of
the intonation when speak
in English.

Pupils are able to
communicate with people
in other countries naturally
and confidently.

Pupils are able to learn the
selected contents in other
subjects in English.

85.5% of pupils agreed that they
were more confident in reading
unknown words by using phonics.

84.5% of pupils agreed that they
could use various reading skills to
help them learn English.

87.5% of pupils agreed that they
were able to reflect on their
strengths and weaknesses.

87.9% of pupils agreed that they
could select the e-resources
suitable for their needs and levels.

83% of pupils agreed that they had
taken the initiatives to learning and
84.4% of them agreed that they had
mastered ways of learning and self
management.

From interviews, most teachers
and pupils agreed that the STAR
platform could help both pupils
and teachers to identify pupils’
learning strengths and weaknesses.
Some pupils could tell that
teachers assigned exercises with
guestions that they were weak in
so that they could have more
practices on those areas and gained
improvements. A few pupils also
mentioned about using the reading
skills learnt in doing the

The more

structured phonics
curriculum will be
continued next year.

Reading skills will
be further
developed in the
reading workshops.

Teachers will keep
on using the
strategies to help
pupils achieve
self-monitoring in
their studies.

Since Scientific
Accent
Enhancement
Programme has its
value to help
students articulate
the language
properly, it will be
scheduled in the
Multiple-Intelligenc
e lessons next year
to ensure systematic
implementation.

Google Classroom
is found to be more
user friendly, stable
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comprehension exercises on the
STAR platform.

From teachers’ questionnaire, 15
out of 17 teachers agreed that tasks
and strategies set were useful to
help pupils master ways of learning
and self management while two
held a neutral position.

Teachers indicated that the most
effective tasks/strategies were the
introduction of various reading
skills, introduction of Google
Classroom and the input of high
order thinking skills and learning
tools (e.g. mind map, 13 Hot
Skills).

Because of time constraint, the
Scientific Accent Enhancement
Programme was not thoroughly
introduced in the way as
scheduled. Nevertheless,
teachers were able to use the
essence of the programme to train
pupils to do the greetings in the
beginning of the lessons with a
more lively intonation. Pupils
also noticed the differences
between the new way of greeting
and the past chanting intonation.
They picked up the new intonation
quite well and were able to
articulate with the more
appropriate intonation without
much prompting from the teachers.

From the escorting teachers’
observation and interview with
students who joined the overseas
exchange tour, students were able
to communicate with people in

and versatile.
Therefore, it will
replace Edmodo
from next year
onwards.
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other countries confidently in
English. They were able to ask
and answer questions relating to
the visits they had during the tour.
¢ From students’ work, they were
able to write about themselves
with the topics assigned by the
teachers in the ‘Myself” activity.
* GS teachers reported that most
students were able to tell the
English vocabulary selected and
displayed in the classroom during
informative assessment.

2. To enhance To relate daily-life experience with the * Pupils show respect to * From the Scheme of Work and * The strategies will
value education lues introduced others in lesson activities. Form Meeting Records, positive be retained as
in pupils values introduce ‘ . |* Pupils can show respect moral values, especially the one on |  regular practice.
—Tofosterthe |* Toincorporate the ‘respect for others’ hers in their dailv lif showing respect to others and * Teachers will keep

to others in their daily life. . ers.
‘respect for value into different teaching and learning being courageous were on designing more
others’ value in modules. incorporated into different teaching |  thoughtful questions
pupils and learning modules in all levels. or activities to
*  95% of pupils learnt the moral foster the values in
values in the lessons and 95.7% of pupils.

them showed respect to others in
their daily life.  All teachers
revealed that pupils showed respect
to others in the lesson activities.

* From interviews, all pupils could
show examples on the moral
values, especially the themes of the
year which were ‘respect’ and

‘courage’.
— Tofoster the  |* To incorporate the ‘courage’ value into |{*  Pupils are willing to take | * From questionnaire and * Some pupils are
‘courage’ charcter | different teaching and learning modules.)|  up challenges in lesson interviews, most pupils could able to give quite
in pupils activities. nominate people who are unpredictably
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Pupils can nominate
people who are courageous
with supporting evidence or
reasons.

courageous with supporting
evidence or reasons. Not only
people with a general occupation
like policemen and firemen were
nominated. Some pupils
nominated their classmates and
teachers who were brave to admit
mistakes or to attempt difficult
tasks. One pupil nominated Dr.
Sun Yat Sen, saying that he was a
revolutionary figure who had led
China to a new beginning. One
pupil nominated Yue Fei because
he fought against the enemies
bravely to protect his country.
These were very impressive
nominations. These two
examples also proved that pupils
were familiar with some famous
Chinese celebrities. Besides,
these showed that the incorporation
of National Identity was
accomplished as a bonus.

awesome responses.
Teachers should
appreciate their
thoughts.  On the
other hand, teachers
should give more
guidance to help
weaker pupils to
attempt the tasks
and elaborate their
ideas.

. To sustain
teachers’
professional
development
—To enhance
teachers’
competence in
implementing
policies in
regard to the
school’s
development
concerns

Life-long learning

Teachers will attend internal and
external subject-based seminar /
workshop

Teachers will attend workshops about

the use of IT in learning and teaching.
Teachers will do Action Research to
investigate the effectiveness of some
new teaching strategies in groups.

All English teachers will
attend at least one external
subject-based seminar /
workshop.

Teachers will apply the IT
skills in lessons.

Teachers can adapt the
school based curricular.

14 English teachers attended at
least one subject-based seminar /
workshop. In average, every
English teacher attended 3.53
subject-based seminars /
workshops.

From the unit plans and record on
using e-resources, teachers
designed a lot of activities
involving various kinds of
e-platforms, e-resources and apps
in all levels.

From the sharing of the reports on
Action Research in the third Panel
Meeting, all English teachers
demonstrated their competence in

The requirement
for teachers to
attend subject-based
seminar / workshop
will be regular
practice.

Teachers will keep
on discussing the
use of IT during
co-plan meetings.

Teachers will keep
on suggesting useful
apps to be installed
in the iPads for
effective learning.

Teachers are
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delivering the new teaching
strategies in the new school based
curricular. They carefully analyzed
the results and observations found
and made professional suggestions
on the follow-up.

encouraged to share
with colleagues any
subject-related
matters during
co-plan meetings
and panel meetings.

— To enhance
teachers’

competence in
lesson studies

Collaboration

Peer lesson observation and evaluation

English teachers can
share ideas and evaluate
the effectiveness of
teaching.

All English teachers who
participated could make
constructive evaluation on the
lessons observed by peers and
amendments were made for
subsequent lessons.  Teachers
agreed that helped them improve
their teaching skills.

Teachers revealed that having
co-plan session for the lesson
observation was very effective to
help each other to improve their
teaching skills in the same class
level as they could focus on the
same objectives.

The policy will be
retained as regular
practice.

— To promote
leadership
competence

Leadership building

The implementation of double panel
chairs

To promote the leadership of vice panel

chair

- Tojoin professional communities:

Joining the learning net in the SEED
Project ‘Development of Text Sets’
(DTS) in P.1-3

Joining as the participating school in
the SEED Project ‘Building Teachers'
Capacity to Address Interface Issues

Concerning English Learning& Using

English to Learn at KS2 & 3’ in P.4
and P.5
E-learning Module in Quality

Teachers agree on the
effectiveness of double
panel chairs

The vice panel chair
designs and leads the
implementation of a part
of the new school-based
curriculum.
English teachers
participated in the
projects agree that the
projects can help with
their professional
development.

From interviews, most teachers
agreed on the effectiveness of
double panel chairs.

From interviews with teachers and
pupils, all the interviewees agreed
that the language arts curriculum in
KS1, which was designed and led
by the vice panel chair, was very
successful in terms of amusement
and articulation.

Teachers in the DTS projects kept
on the co-planning with the NET
and made further modifications to
better suit the needs and interests
of the pupils.  With the joint
effort, they developed a greater

The policy of
having double panel
chairs will be
regular practice.

The vice panel will
be involved in
curriculum
planning.

The panel will
continue to join
different projects
such as the ones
conducted by LLSS,
HKU and the NET
Section so that
teachers can keep
abreast of current
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Education Fund Thematic Network
(QTN) on the English Language
(Primary) organized by Centre for
Enhancing English Learning and
Teaching (CEELT), CU

ESL Curriculum in BrainPop
(organized by HKedCity)

Sister School in Dongguan

sense of ownership of the project.

P.4 and P.5 Teachers agreed that
the Interface Project integrated
various skills which matched with
the school developments, namely
high order thinking skills, inquiry
mind and use of IT skills.
Teachers learnt to use some new
apps to deliver the lessons more
effectively and in a more
interesting way.

P.5 teachers gained insights from
the QTN projects and the tryout
lesson in Class 5A. Teachers in
other P.5 classes tried some of the
e- components used in Class 5Ain
their classes. Both teachers and
pupils gave positive feedback for
the lessons modified.

Teachers used BrainPop to
enhance the curriculum and to
reinforce the consolidation of
concepts taught in the lessons.
Pupils were interested in the
animated stories which illustrated
certain grammar concepts. That
could help pupils understand and
remember the use of these
concepts.

The English teachers in the Sister
School highly appreciated the
structure and contents of the
school-based English curriculum
presented by the Panel
Chairpersons.

educational trends
and carry out intra
and inter school
professional
sharing. Teachers
are also encouraged
to implement new
ideas in the lessons.
Different kinds of
professional
exchange will be
co-developed with
the Sister School.
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